
INDUSTRY TRENDS REPORT
What Fleet Operators Need to Know

2026



Table of
Contents

Introduction.............................................................................................................................3

Trend 1: Workforce and Technician Retention................................................4

Trend 2: Diagnostics, Predictive Tech & Telematics.....................................5

Trend 3: Emissions and Aftertreatment Discipline......................................6

Trend 4: Regulatory Timing Creates Planning Urgency..........................8

Trend 5: Parts Access and Serviceability...........................................................10

Trend 6: Passenger Experience and Expectations.....................................12

Trend 7: Electrification and Infrastructure.......................................................13

Trend 8: Data Governance and Cybersecurity for Fleets.......................14

Looking Ahead to 2026..................................................................................................15

Disclaimer: This information is for general knowledge purposes only, you should not construe any such
information or other material as legal, tax, financial, or other advice. All information contained herein is
of a general nature and does not address the circumstances of any particular individual or entity. No
information contained herein constitutes professional, legal and/or financial advice, nor does any
information constitute a comprehensive or complete statement of the matters discussed or the law
relating thereto.
 
Fair Use Disclaimer: This content may contain copyrighted material. Such material is made available
for educational and informational purposes only. We believe this constitutes a “fair use” of any such
copyrighted material as provided for in Section 107 of the U.S. Copyright Act.



Fleet operators in North America are navigating a period of
demanding evolution. The post-pandemic rebound brought ridership
gains and vehicle modernization yet also revealed critical challenges
that demand strategic response. Workforce shortages continue to
widen. Parts availability remains unpredictable. New emissions
regulations take effect in January 2027. Insurance costs keep climbing.
These aren't isolated problems. They're interconnected forces that
require comprehensive operational responses.

This guide examines eight critical trends shaping operations in 2026
and beyond. Based on current industry data and feedback, we
highlight the leading trends influencing decisions, each section
offering perspective, data, and examples to help operators plan, make
informed and practical decisions for the year ahead.

Introduction
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Technician shortages remain the industry’s most urgent issue. Skilled technicians are retiring faster than new ones can be trained, leaving skill gaps
in electrical diagnostics, HVAC performance, aftertreatment systems, and more. This study found that 92 percent of transit agencies face difficulty
hiring technicians, underscoring that technical training and retention remain the most critical priorities for 2026.

Technician shortages have dominated industry discussions for more than a decade. By 2026, the issue is less about hiring and more about retention
and training. Turnover drains time, money, and stability.

WHY IT MATTERS 
Modern vehicles depend on interconnected electronic systems and sensors
that require specialized skills to diagnose accurately. Without systematic
training, misdiagnoses increase, repairs repeat, and downtime grows. 

2026 WORKFORCE PLAYBOOK: BUILD, TRAIN, RETAIN 
Build vocational pipelines with trade schools and community colleges to create a steady flow of entry-level technicians.
Stand up structured apprenticeships with clear, role-based ladders for HVAC, electrical, driveline, and aftertreatment.
Pair new techs with senior mentors for hands-on diagnostics and documented skill transfer.
Adopt modular micro-lessons tied to real jobs in the shop, delivered through an LMS for flexible, on-demand learning.
Use role-based certifications to track mastery, recognize progress, and align training with shop needs.
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Trend 01:
WORKFORCE AND
TECHNICIAN RETENTION

“The industry will need nearly 1 million
new technicians between 2024 and 2028.” 
Source: TechForce Foundation 

Retention is the new recruitment. Fleets that build clear career paths, training pipelines,
and transparent pay practices create stronger, more engaged teams.

https://abc-companies.com/2025/08/05/5-essential-skills-every-fleet-technician-needs-today/
https://www.apta.com/wp-content/uploads/APTA-Transit-Workforce-Shortage-Report.pdf
https://www.apta.com/wp-content/uploads/APTA-Transit-Workforce-Shortage-Report.pdf
https://www.fleetio.com/blog/technician-retention-tips
https://www.fleetio.com/blog/technician-retention-tips
https://abc-companies.com/training/
https://techforce.org/news-release-2024-technician-supply-demand-report/


Diagnostics and fault-code monitoring have rapidly emerged as major maintenance priorities for bus and transit fleets,
driven by vehicle complexity and the rise of data-enabled health monitoring. A national survey of U.S. transit agencies
reported widespread adoption of diagnostic and vehicle health systems, with many fleets improving maintenance
planning as a direct result. This reflects the industry’s shift toward data-driven maintenance and the need to convert alerts
into action. 

Telematics adoption is rising fast. Operators indicate that predictive or condition-based maintenance reduces preventable
breakdowns and unplanned downtime when alerts are tied to clear workflows with ownership and verification.

Fleets that convert fault alerts into scheduled work report fewer preventable breakdowns and
less unplanned downtime, with diagnostics rising to the top maintenance concern for 2026. 
Source: Fleetio.com 
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Trend 02:
DIAGNOSTICS, PREDICTIVE
TECH & TELEMATICS

WHY IT MATTERS 
Data alone does not reduce downtime. The value lies in converting raw alerts into actionable maintenance tasks. Fleets
that identify clear thresholds and accountability for follow-up see measurable improvements in availability.

PRO TIP: 
Start small. Begin with one system, one dashboard, and one measurable outcome.

OPERATOR PLAYBOOK  
Start small with one system, such as HVAC or electrical. Link fault codes to automatic work-order creation so priority
alerts never sit in a dashboard. Measure time from alert to repair verification weekly. (Source: Fleetio 2025 survey hub). 
Assign daily roles for reviewing alerts, triage, scheduling, and verification. 
Teach the “why” of data use to drivers and techs. Adoption improves when teams understand how the data helps. 
Each quarter, analyze fault‑code frequencies and repair logs across vehicles and components. If a specific part or
system shows repeated issues (e.g., across 10 vehicles or more), trigger sourcing or specification review. 

Predictive tools work best when paired with clear communication, technician buy-in, consistent documentation, and
regular reviews that turn recurring faults into actionable fixes. 

https://nap.nationalacademies.org/read/29236/chapter/5
https://www.fleetowner.com/operations/article/21283464/how-predictive-maintenance-technology-can-help-fleets-optimize-maintenance-and-reduce-downtime
https://www.fleetowner.com/operations/article/21283464/how-predictive-maintenance-technology-can-help-fleets-optimize-maintenance-and-reduce-downtime
https://www.fleetio.com/blog/state-of-fleet-management-2025
https://www.fleetio.com/blog/state-of-fleet-management-2025


The U.S. Environmental Protection Agency (EPA) is implementing new emissions standards for heavy-duty vehicles, including motorcoaches, starting with model year 2027.
This represents the most significant regulatory change facing operators in the near future. If you have vehicles approaching replacement age in 2027 or 2028, you need to start
planning now. 

Industry maintenance signals point in the same direction. According to the American Bus Association Foundation, a majority of motorcoach operators are prioritizing fleet
maintenance and system upgrades to improve emissions performance, reflecting a broader shift toward cleaner, more efficient after-treatment strategies.
 
Historical patterns from previous emissions transitions provide clear guidance. EPA’s sales analysis indicates pre-buy activity typically surges in the 6-12 months before new
standards take effect.

6

Trend 03:
EMISSIONS AND 
AFTER-TREATMENT DISCIPLINE

STATE AND REGIONAL REQUIREMENTS VARY 
Federal requirements get the most attention in national discussions, but state-level policies increasingly drive operational decisions for many fleets. California's Advanced
Clean Fleets regulation establishes zero-emission vehicle purchase requirements for certain fleet types. Other states are watching closely and considering similar
approaches. 
Operators working across multiple jurisdictions face the administrative challenge of ensuring compliance with different requirements in different locations. What's
allowed in one state might not meet requirements in another. The complexity increases exponentially when you operate across state lines. 
Even if you don't currently operate in states with special requirements, pay attention to regulatory trends. California regulations often preview what becomes national
policy 3-5 years later. Resources like ABA’s Bus Industry Safety Council (BISC) and Bus Maintenance and Repair Council (BusMARC) offer valuable updates on compliance,
equipment readiness, and maintenance strategies to help operators plan more effectively.

WHY IT MATTERS 
Standards tighten in 2027. EPA’s finalized heavy-duty rules for model years 2027–2032, making 2026 a planning year for PM schedules, documentation, and warranty
strategy around aftertreatment systems. 
Compliance depends on exhaust-system health. Meeting particulate and NOx limits in diesel coaches comes from the Diesel Particulate Filter (DPF) capturing soot and
Selective Catalytic Reduction (SCR) reducing nitrogen oxides with Diesel Exhaust Fluid (DEF). Poor DEF quality or SCR faults can trigger power-limiting inducements or
derates that disrupt trips and schedules. See EPA’s latest DEF guidance on inducements and derates for heavy-duty engines. 
Manufacturers are already designing these rules. Cummins has introduced its EPA27 after-treatment systems built to meet stricter NOx and PM limits while improving
serviceability and diagnostic access.
The concern is current and industry-wide. Emissions, aftertreatment, and diagnostics sit at the top of national maintenance rankings, which tracks with what motorcoach
operators report in the field. 

https://www.epa.gov/newsreleases/final-epa-standards-heavy-duty-vehicles-slash-dangerous-pollution-and-take-key-step
https://news.buses.org/new-report-highlights-motorcoach-travel-as-the-most-sustainable-and-energy-efficient-transportation-option/
https://nepis.epa.gov/Exe/ZyPURL.cgi?Dockey=P101246N.TXT
https://ww2.arb.ca.gov/our-work/programs/advanced-clean-fleets
https://ww2.arb.ca.gov/our-work/programs/advanced-clean-fleets
https://www.buses.org/events/bisc
https://www.buses.org/events/busmarc
https://www.epa.gov/regulations-emissions-vehicles-and-engines/final-rule-greenhouse-gas-emissions-standards-heavy-duty
https://www.epa.gov/regulations-emissions-vehicles-and-engines/final-rule-greenhouse-gas-emissions-standards-heavy-duty
https://www.epa.gov/regulations-emissions-vehicles-and-engines/diesel-exhaust-fluid
https://www.cummins.com/news/2025/04/23/frequently-asked-questions-epa27-aftertreatment-system
https://tmc.trucking.org/blog/tmc-fleet-members-top-maintenance-concerns-shift-slightly-fall-2024-winter-2025


Operator playbook 
Make aftertreatment its own PM family. Add explicit checks for DPF/SCR hardware, verify regen history, test DEF quality on receipt, and
attach an OBD scan to every PM work order. (Source: California Air Resources Board) 
Close the alert-to-action loop. Transit bus fleets are adopting monitoring systems that detect NOx, temperature, pressure, and
DEF‑dosing faults and integrate them into technician workflows for triage, scheduling, repair verification, and performance tracking. 
Stage the right parts and information. Pre-stock DEF filters, NOx and temperature sensors, gaskets, clamps, and have up-to-date
service procedures at the bay to reduce repeat visits on top-ranked systems. Maintenance and parts planning are central to fleet
reliability and operational efficiency. 
Train to real faults. Use short lessons on regen logic, sensor plausibility checks, and SCR dosing basics, anchored to current technical
references, so technicians can diagnose faster. (Source: California Air Resources Board) 
Pre-buy or wait. History shows that pre-buy activity tends to increase in the year before major standard changes. The right choice
depends on duty cycles, age profile, financing conditions, and risk tolerance. Build scenarios for both paths and include parts, training,
and likely warranty behaviors under the new standards. 
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Compliance must be planned, not reactive. 

Trend 03:
EMISSIONS AND 
AFTER-TREATMENT DISCIPLINE

DPF = Diesel Particulate Filter, traps particulate matter. 
SCR = Selective Catalytic Reduction, uses DEF to reduce NOx. 
NOx = Nitrogen Oxides, regulated pollutants reduced by SCR. 
DEF = Diesel Exhaust Fluid, urea solution used by SCR systems; quality issues can cause derates. 

https://ww2.arb.ca.gov/truck-bus-regulation-truckstop
https://nap.nationalacademies.org/read/29236/chapter/5
https://abc-companies.com/abc-parts-source/
https://ww2.arb.ca.gov/truck-bus-regulation-truckstop
https://nepis.epa.gov/Exe/ZyPURL.cgi?Dockey=P101246N.TXT


TARIFF UNCERTAINTY ADDS PLANNING COMPLEXITY 
New U.S. duties now apply to imported buses and medium and heavy trucks. Effective November 1, 2025, imported buses face
a 10% duty, while imported medium and heavy trucks and covered parts face 25%. These changes represent resolution and
consistency around tariffs for the industry. For motorcoach-specific context and updates, visit ABA’s Tariffs Resource Hub. 

OPERATOR PLAYBOOK 
Build simple scenarios, not predictions. Price your renewal plan at current levels so you can see which projects move first
(reference the Federal Register and Fact Sheet linked above). 
Keep a short watchlist of critical spares. Identify tariff-sensitive items that can sideline a coach and carry a modest buffer
where cash allows. Check ABA’s Tariffs hub for ongoing updates.
Stay engaged with industry associations and elected officials to stay informed on regulatory changes. 

OPERATOR PLAYBOOK 
Treat insurance like a quarterly project. Package loss runs, PM compliance, driver coaching cadence, camera policy, and
safety tech adoption into a short underwriter packet each quarter. Use Marsh’s index to set expectations by line. 
Ask for line-by-line views. Review automobile liability, auto physical damage, and related coverage separately so you see
what is moving for your profile. ABA’s materials reinforce proof of valid insurance and the $5M baseline. 
Turn telematics and video into evidence. Share privacy-aware results that show coaching activity and incident reduction.
Operator programming at ABA BISC/BusMARC and UMA’s Safety Management Seminar underscores how cameras and
telematics support safety and claims handling.

INSURANCE PRESSURE DEMANDS ATTENTION
Many fleets still see pressure on commercial auto and casualty, so results depend on account profile and loss history (Source:
Marsh Global Insurance Market Index). 

Motorcoach buyers and clients expect strong coverage. ABA advises operators and buyers to confirm a minimum of $5 million
liability when hiring a motorcoach, which is a useful reference point in broker discussions.
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Trend 04:
REGULATORY TIMING CREATES
PLANNING URGENCY

https://www.federalregister.gov/documents/2025/10/22/2025-19639/adjusting-imports-of-medium--and-heavy-duty-vehicles-medium--and-heavy-duty-vehicle-parts-and-buses
https://www.federalregister.gov/documents/2025/10/22/2025-19639/adjusting-imports-of-medium--and-heavy-duty-vehicles-medium--and-heavy-duty-vehicle-parts-and-buses
https://www.whitehouse.gov/fact-sheets/2025/10/fact-sheet-president-donald-j-trump-addresses-the-threat-to-national-security-from-imports-of-medium-and-heavy-duty-vehicles-parts-and-buses/
https://www.buses.org/policy/issues/tariffs/
https://www.federalregister.gov/documents/2025/10/22/2025-19639/adjusting-imports-of-medium--and-heavy-duty-vehicles-medium--and-heavy-duty-vehicle-parts-and-buses
https://www.whitehouse.gov/fact-sheets/2025/10/fact-sheet-president-donald-j-trump-addresses-the-threat-to-national-security-from-imports-of-medium-and-heavy-duty-vehicles-parts-and-buses/
https://www.buses.org/policy/issues/tariffs/
https://www.marsh.com/en/about/media/global-commercial-insurance-rates-fall-4-percent-in-q3-2025.html
https://www.buses.org/about/consumer-information/
https://www.buses.org/event/bisc-busmarc-summer-meeting/
https://uma.org/wp-content/uploads/2025/10/2025-UMA-Safety-Management-Seminar-Agenda_100825_.pdf
https://www.marsh.com/en/about/media/global-commercial-insurance-rates-fall-4-percent-in-q3-2025.html
https://www.buses.org/about/consumer-information/


WHY IT MATTERS  
Insurance is not uniformly down. The composite index dropped, but casualty and auto can still rise depending on your
loss profile and submission quality (Source: marsh.com). 
Tariffs directly touch buses. New duties are official and dated. Budgeting and quotes should reflect 10% on imported
buses and 25% on many truck parts from Nov 1, 2025 (Source: Federal Register & ABA hub). 
Industry groups are flagging risk. ABA highlights potential cost and availability impacts for motorcoach operators
(Source: ABA news). 

CHECKLIST:

KEY TAKEAWAY 
Plan ahead and control what you can. Fleets that prepare quarterly insurance packets and get tariff-aware quotes now will
keep approvals moving and budgets predictable.
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Plan according to policy timelines, not headlines. Structured planning,
like the FTA’s recommended fleet strategies, keeps budgets predictable
and teams focused.

Keep a short watchlist of tariff-sensitive spares and modestly raise buffer stock where cash allows
(Source: ABA Tariffs hub). 

Build a quarterly underwriter packet with loss runs, PM compliance, training cadence, and camera policy
(Source: Marsh index). 

Confirm your insurance baseline aligns with $5M liability expectations for motorcoach operations
(ABA Consumer Information: buses.org).

Trend 04:
REGULATORY TIMING CREATES
PLANNING URGENCY

https://www.marsh.com/en/about/media/global-commercial-insurance-rates-fall-4-percent-in-q3-2025.html
https://www.federalregister.gov/documents/2025/10/22/2025-19639/adjusting-imports-of-medium--and-heavy-duty-vehicles-medium--and-heavy-duty-vehicle-parts-and-buses
https://www.buses.org/policy/issues/tariffs/
https://news.buses.org/new-study-highlights-economic-risks-of-proposed-motorcoach-tariffs-and-the-industrys-vital-role-in-the-economy/
https://www.transit.dot.gov/sites/fta.dot.gov/files/2022-05/OP37%20Fleet%20Management%20Plan%20Review%20-%20Sept%202015.pdf
https://www.buses.org/policy/issues/tariffs/
https://www.marsh.com/en/about/media/global-commercial-insurance-rates-fall-4-percent-in-q3-2025.html
https://www.buses.org/about/consumer-information/


Parts availability has improved since the pandemic peak, but gaps still show up in
emissions, HVAC, and electronics. Two external pressures are now reshaping the parts
landscape across all fleet segments, including motorcoach, transit, shuttle, and specialty
vehicles. New U.S. tariffs apply to imported buses and a wide range of medium‑ and
heavy‑vehicle parts, and higher steel and aluminum duties are driving up component
costs. Industry groups caution that these combined pressures could raise costs and limit
availability, even as supply chains continue to stabilize. 
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Trend 05:
PARTS ACCESS
AND SERVICEABILITY

WHY IT MATTERS  
Small parts create big delays. A missing sensor, clamp, or seal can hold a vehicle
for days if you do not have a kit on the shelf and a job plan at the bay. 
Serviceability is a buying criterion. Operators weigh documentation access,
repairability, and spares support alongside price and spec. 
What you measure moves. First-time-fix and comeback rates improve when
inventory is aligned to repeat repairs and procedures are one click away. 

https://www.buses.org/policy/issues/tariffs/
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Trend 05:
PARTS ACCESS
AND SERVICEABILITY

OPERATOR PLAYBOOK  
Know your top five. Pull 12 to 18 months of work orders and rank the repairs that eat the most time. Expect air leaks, electrical connectors and harnesses, HVAC modules and
filters, after-treatment sensors and lines, and brake seals to surface. 
Build complete repair kits. For each top job, pre-assemble parts, fasteners, pigtails, seals, and consumables. Store the job plan with torque specs in the kit bin. The ABA
Motorcoach Census found that fleets using standardized kits achieved 30 percent faster repair completion times. 
Set reorder points from PM cadence. Tie min and max levels to preventive-maintenance intervals and seasonal demand, not to calendar months. Review quarterly. 
Standardize what works. Where you see repeat failures, standardize proven components to simplify stocking and training. 
Make documentation a tool. Keep current manuals, wiring diagrams, and standard job plans at the bay. Treat access speed as part of the repair. 
Ask for live availability. Work with suppliers that provide real-time inventory and ETAs and that can attach current procedures with shipments. 
Track two numbers weekly. First-time-fix by system and average parts wait by category. Share the trend with maintenance, purchasing, and operations. 

CHECKLIST:

Identify your top five repeat repairs from work-order data

Build complete kits and place them at point of use

Set min and max levels from PM schedules and seasonality

Ask suppliers for live availability and ETA on priority SKUs

Keep an internal library of current manuals and wiring diagrams

Publish weekly first-time-fix and parts-wait dashboards 

KEY TAKEAWAY  
Uptime improves when the right parts, the right documents, and a ready bay come together.
Treat parts access and serviceability as a daily discipline across every fleet segment, not a
once-a-year clean-up. 

First-time-fix success depends on preparation. The best
shops build repairs before the vehicle even arrives. 

https://www.buses.org/aba-foundation-research-summary/motorcoach-census-industry-size-and-scope-research
https://www.buses.org/aba-foundation-research-summary/motorcoach-census-industry-size-and-scope-research


Comfort and connectivity drive repeat bookings and contract renewals.
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Trend 06:
PASSENGER EXPERIENCE
AND EXPECTATIONS

Riders expect consistent connectivity, climate control, seating comfort, and clean interiors as table
stakes. This influences equipment specs, charging strategies, and maintenance focus. 

WHY IT MATTERS 
Expectations have normalized around reliable Wi-Fi for charters and scheduled services. Neutral fleet
tech studies report that connected-vehicle programs are now used to improve customer experience
as well as operations. For broader environmental positioning and mode comparisons, ABA’s 2025
sustainability study highlights industry innovation and customer expectations.

OPERATOR PLAYBOOK 
Add connectivity checks to PMs; document signal quality and device health. 
Track customer feedback on climate and interior condition; tie recurring issues to rapid response
tasks. 
Use service bulletins to align cabin systems upgrades with seasonal demand. 
When refreshing interiors, prioritize lighting, parcel racks, seat condition, and cleanliness for
perception gains. 

https://cdn.mediavalet.com/usva/emcinsurance/TMxaDml3FkmfH7ACMjP_Bw/bbfOynZIfU2QVQoU2qF0zw/Original/2025-Verizon-Connect-Fleet-Technology-Trends-Report.pdf
https://www.buses.org/wp-content/uploads/2025/05/ABA-Sustainability-Study_Executive-Summary-1.pdf
https://www.buses.org/wp-content/uploads/2025/05/ABA-Sustainability-Study_Executive-Summary-1.pdf


Pressure to move toward zero emissions is intensifying. Transit agencies, school districts, and municipalities are leading,
while charter and private fleets remain cautious. 

According to a recent industry survey, 81% of fleets have no EVs in operation. However, the U.S. electric bus market is
projected to grow from USD 468.6M in 2025 to 820.6M in 2029. 
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Trend 07:
ELECTRIFICATION 
AND INFRASTRUCTURE

OPERATOR PLAYBOOK (SOURCE: ZERO-EMISSION FLEET TRANSITION PLAN)  
Start with short, predictable duty cycles that fit overnight depot or layover charging. 
Track energy per mile, on-time performance, ambient conditions, and spare ratio impact for 60 to 90 days. 
Scope service upgrades, interconnection timelines, and rate options so chargers are live before vehicles arrive. 
Give technicians and operators structured high-voltage safety, lockout or tagout, isolation testing, and incident response
training. 
Match charging type to schedule and climate. Use depot charging where dwell is long and consider on-route options
only when stops allow reliable dwell. 
Track current federal and state programs that offset vehicles and infrastructure. Align projects to eligibility and
application windows. 
Add ZEB (zero emission bus) components and charging equipment checks to PMs and weekly facility rounds. Keep
connectors, cables, cooling loops, and software updates in scope. 

KEY TAKEAWAY  
Electrification is a gradual shift. Fleets that start with pilots, plan infrastructure, and train staff now will be best positioned
for growth over the next decade. 

https://www.fleetio.com/blog/state-of-fleet-management-2025
https://www.mordorintelligence.com/industry-reports/united-states-electric-bus-market
https://www.mordorintelligence.com/industry-reports/united-states-electric-bus-market
https://www.transit.dot.gov/funding/grants/zero-emission-fleet-transition-plan


14

As fleets add onboard sensors, tablets, cameras, and cloud tools, cybersecurity shifts from an IT topic to a daily
operational habit. The Federal Transit Administration (FTA) aggregates practical resources for access control, staff
training, vendor requirements, and incident readiness that maintenance leaders can use without heavy overhead.
Access FTA’s cybersecurity program overview. 

Trend 08:
DATA GOVERNANCE AND
CYBERSECURITY FOR FLEETS

OPERATOR PLAYBOOK   
Create an access matrix that defines who can view diagnostics, video, telematics, and financial data. 
Set retention rules for diagnostics, video, and telematics that match legal and insurance requirements. 
Require multi-factor authentication for vendor portals and log remote sessions. 
Include phishing and device-care basics in annual training for technicians, drivers, and supervisors.

What changed: With more onboard sensors, tablets, and cloud integrations, data privacy and access control have
become operational concerns. 

Why it matters in 2026: Operators must define who can see what data, how long they retain it, and how they
handle vendor access. Transportation workforce and technology studies point to the growing need for policies that
address both labor and digital change. (Source: APTA research index). 

Good data governance protects the operation and speeds decisions.

https://www.transit.dot.gov/regulations-and-programs/safety/cybersecurity-resources-transit-agencies
https://www.transit.dot.gov/research-innovation/cybersecurity-program
https://www.apta.com/research-technical-resources/research-reports/


Operators are navigating a landscape shaped by persistent workforce gaps, evolving regulations, and shifting cost structures. The key to resilience lies in
understanding and acting on interconnected trends, shaping performance. 
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Looking Ahead to 2026
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Looking Ahead to
Trend 01:
Technician retention remains the top
priority. Fleets are solving staffing shortages
by investing in structured training, skill
ladders, and mentoring programs that
support long-term development. 

Trend 03:
Emissions standards for 2027 require after-
treatment discipline. Fleets that plan for
compliance now can avoid costly service
disruptions later.

Trend 02:
Diagnostics and predictive tools are
reshaping maintenance. Fleets that link
fault codes to real workflows reduce
downtime and increase accountability.

Trend 04:
Policy timelines, not headlines, guide
smarter decisions. Operators that align
budgets and planning to known
regulatory dates maintain stability and
avoid surprise costs.

2026
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Looking Ahead to

Trend 05:
Parts access and repairability are strategic.
Building kits, tracking fix rates, and
managing supplier visibility gives
maintenance teams the readiness they need.

Trend 07:
Electrification will accelerate, but at different
paces. Fleets that start with short duty cycles
and plan charging infrastructure now will
adapt with less disruption.

Adapting to this moment requires agility and alignment. Operators that prioritize
standardization, training, and proactive planning today will be better positioned to
manage complexity, reduce cost, and perform reliably into 2026 and beyond.

Trend 06:
Passenger expectations are rising. Clean,
connected, and climate-controlled
vehicles are now the baseline for retention
and reputation.

Trend 08:
Data security is now an operational issue.
Access control, vendor protocols, and
cybersecurity training are essential across
roles and fleet types.

2026
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